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Skills Scan: Identifying Development Needs for Running a Business

Instructions:
Please answer the following questions to assess your current knowledge, behaviours, and skills in relation to running a business. Rate each statement on a scale of 1 to 5, with:

1 - Strongly Disagree
2 - Disagree
3 - Neutral
4 - Agree
5 - Strongly Agree

Knowledge:
I have a sound understanding of business principles and concepts.
I am familiar with relevant laws and regulations related to running a business.
I have knowledge of financial management and accounting practices.
I understand marketing strategies and how to promote my products/services.
I am aware of different business models and can adapt them to suit my needs.
I have sufficient knowledge of technology trends and their impact on businesses.
I keep myself updated with industry trends and best practices.
Behaviours:
I am proactive and take initiatives to solve problems or address challenges.
I am goal-oriented and can set realistic targets for my business.
I am open to feedback and willing to learn from others.
I can prioritize tasks and manage my time effectively.
I communicate clearly and effectively with my team, clients, and partners.
I am adaptable and can handle unexpected changes or uncertainties.
I am self-motivated and able to stay focused even during challenging times.



Skills:
I possess strong leadership skills and can motivate and guide my team.
I am skilled in negotiation and can effectively manage business relationships.
I have excellent problem-solving abilities and can find innovative solutions.
I am proficient in analysing financial data and making informed decisions.
I can effectively delegate tasks and manage a team's performance.
I am competent in networking and building professional relationships.
I have strong marketing and sales skills to attract and retain customers.
I am skilled in project management and can oversee multiple tasks/projects simultaneously.
I am proficient in using relevant software/tools for business operations.
Please provide any additional comments or areas you would like to focus on for further development:

Scoring and Analysis:

Add up your scores for each section to determine the total score for knowledge, behaviours, and skills.
A higher score indicates a stronger understanding or competency in that area, whereas a lower score indicates a potential development need.
Review the low-scoring areas and prioritise them for further development or training.
Note: This skills scan is intended to provide a general assessment and should not be the sole factor in determining development needs.
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