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STEP ONE:
do a “SWOT” analysis on yourself, identifying their main Strengths, Weaknesses, Opportunities and Barriers that might stand in the way of strengthening weaknesses or seizing opportunities.
This first step is done individually, around 15 mins. Try to write down as much as possible.
Using the table above as guidance consider the questions.

	Strengths


	Weakness

	











	

	Opportunities
	Threats

	













	





image1.png
What are you good at?

What advantages do you have over others?

Do you have any resources available to you that others do not?
What do others say about your strengths?

Do you have any achievements you are proud of?

Opportunities

Is the industry you are in/looking at in a promising position?

Is there an undeveloped niche in certain markets that you can tap
into?

Do you have contacts in your network who could assist you?

Can you take advantage of the mistakes others are making?

Is there an opening for a position not advertised externally yet?
Is there a project you can assist with that will help you develop
different skills?

What skills do you struggle with?

What areas do you need to improve upon?

What holds you back?

Do you have any bad habits?

Do you avoid certain tasks due to a lack of confidence?
What do others say about your weaknesses?

Threats

What could derail your success? E.g. competition, finances, changes
in technology and any other obstacles.

Is there a risk of your weaknesses becoming threats?

Are there any external changes beyond your control that could be a
threat?
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